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SUMMARY OF GENERAL FUND
FYE2012-FYE2018
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CITY OF WIXOM – 5-YEAR PROPERTY TAXES
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CITY OF WIXOM – 5-YEAR PROJECTION RESULTS
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SUMMARY OF GENERAL FUND EXPENDITURES
FYE2012-FYE2018
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SUMMARY OF PROJECTED FULL-TIME POSITIONS
FYE2013-FYE2018

City of Wixom
Historical/Projected Summary of Full Time Positions

Description
Starting  
FY 12/13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18

City Manager 4.00       3.00          3.00          3.00          3.00          3.00          
Assessor 1.00       1.00          1.00          1.00          1.00          1.00          
Building 3.50       2.00          2.00          2.00          2.00          2.00          
Planning -         0.50          0.50          0.50          0.50          0.50          
Clerks 2.00       2.00          2.00          2.00          2.00          2.00          
Information System -         -           -           -           -           -           
Finance 4.00       3.00          3.00          3.00          3.00          3.00          
Fire 1.50       1.50          1.50          1.50          1.50          1.50          
Police 23.00     23.00        23.00        23.00        23.00        23.00        
Public Works 11.00     11.00        11.00        11.00        11.00        11.00        
Community Services 4.00       4.00          2.00          2.00          2.00          2.00          

Full Time 54.00     51.00        49.00        49.00        49.00        49.00        

% Inc. Full Time -1.82% -5.56% -3.92% 0.00% 0.00% 0.00%

From FYE2004 No of Employees was 65 to 49 (25% decline)
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CAPITAL IMPROVEMENTS
FY2011-12 THROUGH FY2017-18
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SUMMARY OF CAPITAL IMPROVEMENTS
FY2011-12-FY2017-18
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OTHER TRANSFERS
FY2011-12 THROUGH FY2017-18
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SUMMARY OF REVENUES & EXPENDITURES
AND SUMMARY OF STRATEGIES
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GOVERNMENT REVENUES & EXPENDITURES STRATEGIES
FY2013-14 THROUGH FY2017-18

1. Restructure Building Department Functions & Outsource Planning & 
Zoning

2. Defined Benefit Plan to Defined Contribution Plan 
3. P.A. 152 Implementation 
4. Workers Compensation Experience Modification Rate 
5. Reduce General liability & Property Claims 
6. Outsourcing Certain Community Service Programs 
7. Personal Property Tax (PPT) law Changes 
8. Implement Public Act 359 of 1925 
9. Use Operational Audits to discover and improve overall efficiencies within 

each department 
10. Outsourcing the Police Services to Oakland County Sheriff’s Department 

(Only as last resort)
11. Moving Server Storage and IT Administration to the Cloud 
12. Across-the-Board Budget Cuts
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STRATEGY: RESTRUCTURE BUILDING 
DEPARTMENT FUNCTIONS

Scenario  Estimated Loss Personnel 
1.Building Dept.  
(No change) 

‐$116,000 to 
‐$134,000 

Building Official, 1.5 Secretaries, Code 
Enforcement Officer, Planning Consultant, 
Inspectors  

2.Building Dept.  
(Elimination of FT 
Code Enforcement 
Officer) 

‐$16,000 to 
‐$23,000 

Building Official, 1.5 Secretaries, Planning 
Consultant, Inspectors 

3.Building Dept.  
(Outsourced) 

‐$44,000 to 
‐$46,000 

Private Company, Data Technician, Building 
Official, Inspectors and Code Enforcement 
Officer, Planning Consultant, ½ Secretary 

 

Recommendation:
To restructure the Building Department as indicated in Scenario 2, Building
Dept. (Elimination of FT Code Enforcement Officer) in an attempt to close the
estimated budget gap and result in a sustainable budget within a five-year
period. We will continue to annually monitor these alternative scenarios due to
changing conditions.
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STRATEGY: CHANGE PENSION FROM DEFINED BENEFIT PLAN 
AND RETIREE HEALTH PLAN TO DEFINED CONTRIBUTION PLAN 

FOR NEW UNION HIRES
MERS Pension

Description 6/30/2010 6/30/2011 6/30/2012
Covered Payroll 3,561,123         3,509,348         3,330,365        
Contribution at 7% 249,279            245,654            233,126           
Annual Pension costs APC 757,748            895,324            784,321           
Net Reduction 508,469            649,670            551,195           

Retiree Health Insurance
Description 6/30/2010 6/30/2011 6/30/2012

Covered Payroll 3,561,123         3,509,348         3,330,365        
Health Savings Contrib 72,800               71,500               67,600              
Annual Pension costs APC 486,684            623,623            652,942           
Net Reduction 413,884            552,123            585,342           

Grand Total Reduction 922,353            1,201,793         1,136,537        

Recommendation:
To negotiate moving from a defined benefit plan model to a defined contribution 
model for all new City hires and to incorporate the new MERS smoothing method. 
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STRATEGY: TO INCORPORATE THE NEW MERS SMOOTHING 
METHOD OF AMORTIZATION

Recommendation:
To incorporate the new MERS smoothing method which evens out the Annual 
Required Contributions (ARC) over the remaining period of amortization. 
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STRATEGY: IMPLEMENT HEALTH INSURANCE CHANGES IN ACCORDANCE WITH 
PUBLIC ACT 152 (HARD CAP OR 80%/20% SHARING)

Description
PPO         

FY2012‐13
BCN            

FY2012‐13 Total
Est Annual  Premium 
(No HRA) 557,619           507,237               1,064,856           
Est Annual  Premium 
(Plus  HRA Claims) 293,406           491,213               784,618              

Employee Share ‐ PA 
152 at 80%/20% (No 
HRA) 111,524           101,447               212,971              
Employee Share ‐ PA 
152 at 80%/20% (with 
HRA) 58,681              98,243                  156,924              

Recommendation:
To implement PA 152 in FY2014-2015 or earlier considering the overall savings in this 
health insurance sharing arrangement.
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STRATEGY: REVIEW COST OF WORKERS COMPENSATION PROGRAM AND ANY 
CHANGE IN EXPERIENCE MODIFICATION RATE

Recommendation:
Performance Measure Goal-Reduce Experience Modification to .70 to .80. Performance
measure goal would be measured as a reduction in EM rate each year trying to obtain a
.70-.80 EM. A review would be conducted for all worker compensation cases. A post
review and discussion designed to emphasize workplace safety plans would be
conducted. Third party assistance from the MMRMA and MML should be obtained.
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STRATEGY: REVIEW AND REDUCE EXPENSIVE PROPERTY & GENERAL 
LIABILITY CLAIMS 

Recommendation:
Performance Measure Goal – Reduce annual claims to a target of $20,000 to $50,000. The
performance measure goal would be measured as a reduction in claims. By making sure
Departments are following good practices we can limit insurance claims and risk especially in the
areas of injuries due to road conditions (preventable), excessive force (preventable), use variance…
(planning and ordinance updates), and vehicle damage. Each major claim should be examined to
limit similar insurance events.
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STRATEGY: COMMUNITY SERVICE – A HIGHER PERCENT OF REVENUES 
NEEDED COMPARED TO EXPENDITURES  

Recommendation:
To approve the restructuring of the Community Services Department in an attempt to 
close the estimated budget gap and result in a sustainable budget within a five-year 
period. This would constitute a workforce reduction in the Department of 2 people. 
Programs to be outsourced include soccer, baseball, and other specific programs. 
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STRATEGY: PERSONAL PROPERTY TAX (PPT) LAW CHANGES  

FY2014-15
Total PPT Loss: Taxable Value Millage Rate Millage Rate Property Tax

General Operating (G.O.) Property Tax:
Estimated TV for Small PPT Taxpayers $18,323,310
Estimated TV‐Manufactured PPT $105,072,322
Eligible Manufacturing Personal Pro $105,072,322 11.0429          7.5429            $1,160,303
Small PPT Taxpayer Exemption  2) $18,323,310 11.0429          7.5429            $202,342
PPT Loss G.O. (line 1+line2) $123,395,631 $1,362,646

Recommendation:
It is estimated that personal property taxes make up $1.3 million of General Fund
property tax revenue for FY2014-15. In addition, debt service millage would need to be
increased to cover the debt service payments and lesser funds would be available for the
Local Road Capital Project Fund, the Safety Bikepath Fund and the Library. As indicated
before, voters will vote on these laws when a special election is held in August 2014.
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STRATEGY: IMPLEMENT PUBLIC ACT 359 OF 1925 

Recommendation:
With the revenue resource available through Public Act 359 of 1925, staff
recommends using this funding to provide resources for City branding,
redesign of the City website, improvements to social media, and economic
development.

Public Act 359 of 1925 allows City Council of any city to levy a special tax to be used
for advertising, publicity, recreation or exploitation, tending to encourage the
industrial, commercial, educational or recreational advantages of the said city or
village, for the purpose of encouraging trade, business and industries, and to
establish recreational and educational projects for the purpose of encouraging
immigration to, and increasing the trade, business and industries of the said city or
village. The tax levy cannot exceed $50,000 dollars in any 1 year.

The funding could be used for City branding, redesign of the City website,
improvements to social media and economic development.
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STRATEGY: USE OPERATIONAL AUDITS TO DISCOVER 
AND IMPROVE OVERALL EFFICIENCIES WITHIN EACH DEPARTMENT

Recommendation:
Administrative staff recommends that the operational audit be done over a three year period
dividing or doing several departments each year. Since the Police Department is the most
expensive, it is likely we could start with that Department to begin the operational audit
process. In addition, since certain Community Service functions may be privatized the cultural
center, seniors program and parks & recreation could also be audited.

Start With a Strategic Operational Review:
This type of review involves strategically analyzing your operating practices to identify
opportunity for cost reduction and efficiency gains. The main objectives are to:
• Review overall department structure, supervisor and staffing levels, department

scheduling, and overtime policies;
• Assess the efficiency and effectiveness of operations to eliminate redundancy within and

between departments;
• Identify specific areas and operations where cost reductions and/or organizational

structure changes are possible; and
• Develop a plan and a corresponding implementation strategy to guide the organization in

achieving the outcomes of the assessment.
• Methods of data collection often include staff surveys and in‐person interviews with

department heads and their staff. Where appropriate, benchmarking data is also utilized.
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STRATEGY: EXAMINE PROS AND CONS OF OUTSOURCING THE POLICE 
SERVICES TO OAKLAND COUNTY SHERIFF’S DEPARTMENT

Recommendation: To convene a working group of residents, staff and police service
experts to review and make recommendations pertaining to Wixom’s policing services.
This would include investigating the feasibility/desirability of contracting the services of
the Oakland County’s Sheriff’s Department.

Overview:
The largest operating department in the City, an analysis of the operation and the expectation
of the community with respect to policing is warranted. A number of alternatives to a Wixom
only department exist including contracting with the Oakland County Sheriff’s Department
and service sharing with surrounding communities. Fourteen communities in Oakland County
contract their police services through the county: Addison Twp., Brandon Twp., Commerce
Twp., Highland Twp., Independence Twp., Lynn Twp., Oakland County, Oakland Twp., Orion
Twp., Oxford Twp., Pontiac, Rochester Hills, Royal Oak Twp., Springfield Twp.

On preliminary examination the cost savings of utilizing the Oakland County’s Sheriff Service
could be substantial. Depending on the configuration of the Police Department and the
potential cost savings, it is appropriate to investigate and analyze the Pros and Cons of
utilizing the Oakland County’s Sheriff’s Department services. The following is a cost
comparison chart between the City and Oakland County Sheriff’s Department. Develop a plan
and a corresponding implementation strategy to guide the organization in achieving the
outcomes of the assessment.
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STRATEGY: MOVING SERVER STORAGE AND IT ADMINISTRATION TO THE 
CLOUD

Recommendation: To continue to investigate and analyze the pros and cons of utilizing
the Cloud to provide server and system administration services for the City.

Overview:
One of the technological changes that has become more popular is moving computer 
services, along with system administration services, to the Cloud. City staff has investigated 
trying to move all (or at least most) system administration along with all servers over to an 
offsite (cloud like) solution. 
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STRATEGY: MAKE ACROSS-THE-BOARD BUDGET  CUTS

Recommendation:  After review by staff, it is felt that “Across-the-Board Budget Cuts” should 
only be used by providing the City’s Departments the opportunity to recommend what “Across-
the Board Budget Cuts” could be made within their Departments, and to create department 
prioritization matrix as indicated in the presentation Find Your Path to Fiscal Sustainability  by 
Plante & Moran.

Total Budget FY2017-18 Percent Across-the-Board Budget 
Cuts

Amount

$11,400,895 1% $114,009

$11,400,895 2% $228,018

$11,400,895 3% $342,027

$11,400,895 4% $456,036

$11,400,895 5% $570,045
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CONCLUSION

Through analysis, it has been determined that the City will be able
to achieve a balanced budget for the next four budget years.
However, in Fiscal Year 2017-18 if the additional operating millage
is not renewed or a portion thereof, then the City will not have the
available revenue resources to offset projected expenditures. This
deficit is estimated at approximately $2.25 million and does not
include the implementation of the financial strategies discussed
herein.By employing the strategies, a budget surplus of $340,000
might be realized.
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CITY OF WIXOM – FISCAL ACTION PLAN
FY2013-14 THROUGH FY2017-18 

Thank You
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